Hi Parents,

Practicing and Coaching with/by Parents, and Outside Coaching


I strongly contend that parents should leave the coaching and training to the coach when their children are in-season.  If the coach is responsible for the program, let the coach do his/her job.  Part of what a coach brings to a program is a point of view and a way of doing things.  If the parent does not like the program and everything that goes with it, then there should be a conversation with the coach.  If the parent is still unsatisfied, then the parent should remove their child from the program.  There may be situations when the coach may want someone to get extra practice for a specific skill; but I contend that those situations happen on case-by-case basis and are not very frequent.  

The complement to that argument is that parents should not sabotage their child's efforts knowingly or unknowingly by soliciting outside coaching services or opinions, removing them from practices, and working out around the practice or meet/game schedule. 
Outside coaches are usually looking to make short term gains to justify their fees.  Their goals don't usually mesh with the team’s goals.  A good coach is looking at short term and long-term goals and objectives.  The art is trying to balance the two.  Outside coaching during the season sets up a divisive scenario with the student in the middle.

Coaches aren't perfect but they see the child everyday at practice, the parent does not, nor does an outside coach.  A good coach has a training plan that has short term elements as well as long term elements.  The training and progress in most sports, if not all, is much like math.  The progress you make is dependent upon what you learn and master before you go to the next step or level.  So, when steps are skipped there may be a short-term gain but more likely a long-term failure or stall in progress.   When extra practices are done, then there are five issues that have to be dealt with: fatigue, injury, sickness, grades, and improper training (which will have to be corrected).  Sometimes there are different ways to accomplish the same goal, but the school coach is the person responsible to put it all together and make it happen.  Will it always work out to everyone’s satisfaction?  No.  I am often not satisfied.   But this is a process, a long-term process.  

This point of view assumes, of course, that the coaching staff is competent.   We are.  The empirical evidence proves that we are.

Fatigue and Over training
Coaches see fatigue a lot. Usually it is because of lack of sleep. When it is compounded by extra practices, the risk of injury or poor performance goes up.  Then what usually follows is frustration and finger pointing.  Sometimes people think that more training is warranted to fix the performance problem which is almost never true.  Team members are highly discouraged from training with friends, family members, etc. or doing another sport. Over training is a problem we are seeing more and more of it.  Rest days are as important as hard training days.  Over training (including participating in another sport at the same time) can lead to injury, illness, and/or poor performance, or worse complete withdrawal from the sport.  Fatigue is not limited to the athlete’s physical well being.  It sometimes can affect their mental and emotional well being as well, leading to a vicious cycle.  The control and monitoring of the training program is a key component of injury prevention and consistent progress.

Injury
Fatigue often leads to injury from slight annoyances to season ending problems.  Muscle strains or pulls; stress reactions or fractures are the most likely things that happen.  Our training is rigorous already.  Why would I want to allow someone to do more on their own or with a parent or an outside coach?   Again, during a rigorous training program, rest days are extremely important to the health and success of the student athlete. 

Sickness
Fatigue often leads to sickness.  Multiple instances of colds or cold-like symptoms become normal.  Sometimes anemia or mononucleosis can ensue. The risk for girls seems to be greater as their physical growth is usually more dramatic than boys.   
 
Grades/Sleep
The overwork scenario can compromise grades or socialization.  Fatigue does not allow one to study effectively.  In order to keep their grades up many students not only forego reasonable sleep and/or sleep patterns, but also shun a healthy social life.  Most of our students are grade driven.  They will go without sleep if they feel the need to in order to get their work done.  Sleepless nights should not be a way of life, but a very rare occurrence.

Improper training
Parents do not necessarily have the knowledge, even if they have the will, to coach properly or competently.  If they have the knowledge, will this extra work be consistent with what is being taught during normal team practice?  As with most things, there is a lot of knowledge out there.  A coach has to understand that knowledge, how to give it, and when it should be given.  Just like in the classroom, there are different learning styles which are coupled with varying physical abilities.  I have several pet peeves that concern improper training.  One is learning the fundamentals of a sport or skill before any advanced techniques are taught or used.  Another one is trying to fix one problem that will enhance performance very little while ignoring another problem that is causing a bigger issue for the athlete.  A third is training to a do a skill the same way unless the athlete is in a skill progression mode.  Parents do not necessarily understand the concept of periodization, hard days versus light days, the change in training modality as the season progresses, training arcs, skill progression, or when and how to peak the athlete.  Parents are usually not certified coaches, or for that matter CPR/first aid qualified.  

Team harmony
Harmony on a team can be tricky.  The especially true if the person at the top is not a strong leader.  If there are rules, those rules need to be followed and enforced.  If there is no enforcement, the rules become meaningless and subsequent fallout can be mild to major.  When people who are part of a team are treated differently, then jealousy, resentment, arguments/fights, and even quitting can ensue.  A large team has a greater chance for team disharmony than a smaller one.  

Interference

Coaches cannot control everything in an athlete’s life nor should they.  However, coaches must at least control or manage those aspects that directly affect the athletic endeavor.  If the training plan is disrupted because of too many practice interruptions, or fatigue due to too many outside activities, the coach has a duty and right to acknowledge the interference, discuss it and attempt to fix it if possible.  Interference can be cancer on a team because someone is being treated as special (better than the rest).
Liability
There will be those few cases when someone will over train and then say it is the fault of the school coach, not the outside coach, or the parent who is practicing with the child.  Practicing on school facilities represents an added statistical burden to the system.  Will the parent use accepted/standard equipment?  Do they know how to position themselves where needed?  Are they qualified?

Summary
The role of the parent when the child is in-season should be to be supportive and encouraging, not to coach, and not to add to the child's stress level, and not to compromise the harmony of the team.

Coach Armstrong
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